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MINUTES 

 
1:00 Call to Order and Welcome Michael Moncure, MD 
  Chairperson 
Ted McFarlane, Vice Chairperson, called the meeting to order as the Chairperson was running 
behind schedule.  Ted welcomed participants and introductions were completed.  Ted discussed the 
major project over the past year was the regional trauma system plan which represented an important 
step in improving trauma care in the NE region.  Rosanne Rutkowski, Kansas Trauma Program 
Director was introduced.   
 
1:15 State Trauma Program Update Rosanne Rutkowski, Director 
  Kansas Trauma Program  
Rosanne Rutkowski provided the state update.  Slides of the presentation are available at 
www.kdhe.state.ks.us/olrh/Trauma.htm.  
 
Dr. Moncure arrived and commenced facilitation of the meeting. 
 
1:30 Trauma Registry Report Greg Crawford 
  Office of Healthcare Information 
Greg Crawford provided the Kansas Trauma Registry Update.  Slides of the presentation may be 
located at www.kdhe.state.ks.us/olrh/Trauma.htm.  
 
1:45 Regional Trauma Plan Michael Moncure, MD 
  Chairperson 
Dr. Moncure provided an overview of plan development, meetings and sub-committees responsible 
for plan development.  Section leaders provided specific details of plan sections as follows. 
 
System Access:  Dorothy Rice 
 
Dorothy reviewed issues and planned activities within the regional trauma system plan.  The 
membership identified the statewide communications committee on page three should be formally 
named.   
 
Communications:  Brian Smith, Tim Flanary, Ted McFarlane, Carrie Saia 
 
Issues and planned activities were reviewed.  The membership requested clarification regarding 
response and scene times on page 10 of the plan.  The goal for amount of time at the scene is ten 
minutes.  The goal for amount of time to the appropriate facility is six hours unless there are 
extenuating circumstances.  This standard was based on the American College of Surgeons Gold 
Book.  The committee agreed to measure response times and scene times and determine what is 
achievable.  In the meantime, the times will remain the same in the plan.  The committee 
recommended under Activities in Progress, Region V EMS and the Merge project and Medical 
Priorities for emergency medical dispatch training is added to the plan.   
 
Field Triage:  Brian Smith, Chris Bandy, MD 
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The field triage decision scheme was reviewed.  It was discussed that the algorithm was not 
necessarily EMS specific, however, could be adapted for healthcare facilities.  The algorithm was 
adapted from the ACS Gold Book.  The overall goal was to define a method to classify patient 
severity across providers and agencies, to identify resources for the patient, and to transport the 
patient to the facility with the most appropriate resources to meet the patient’s needs.  The pediatric 
field triage decision scheme was developed in collaboration with Milton Fowler, MD, Children’s Mercy 
Hospital.  The decision scheme was not taken from the ACS Gold Book as the adult algorithm as the 
ACS does not have a pediatric algorithm.  National standards were used in the development of all 
aspects of the protocol including color codes.  Transport of patients was discussed in terms of 
transport to the closest, most appropriate facility.  In terms of diversion policies, the regional trauma 
council has not considered those in great detail as the responsibility resides with local entities as this 
time.  It was clarified that the field triage decision scheme is a model protocol and the ultimate goal is 
for everyone to use the same criteria.   
 
On page 13 of the plan, the membership requested a revision of Type V services from two to five 
services.   On page 15 of the plan, KU and Stormont-Vail requested an addition reflecting they have 
transfer agreements.   On page 17, clarification was requested regarding a regional 800 number that 
does not exist for the trauma region.  The membership decided to place facility 800 numbers in the 
section at this time.  KU, Stormont-Vail and Children’s Mercy Hospital provided 800 numbers.   A 
number will be requested from Overland Park.  
 
Health Care Facilities:  Darlene Whitlock 
 
Darlene provided an overview of the issues and planned activities reinforcing the concept of an 
inclusive trauma system.  Trauma registry participation was highlighted as an integral part of 
improved patient care and systems development.  The membership added into objectives “support for 
the Level I and II centers.”  With regard to pediatric patients, KU has added a Pediatric Intensive Care 
Unit, which does not change the types of pediatric trauma patients KU receives.  KU has an 
agreement to receive and manage patients 14 and under when Children’s Mercy is on diversion.  This 
occurs on a case-by-case basis and was discussed as being a part of the plan.  Difficulty obtaining 
autopsies for injury prevention purposes was discussed.  The membership discussed the importance 
of knowing what the patient died from in cases of trauma death.     
 
Rehabilitation Facilities:  Darlene Whitlock 
 
Darlene provided an overview.  A clearer heading or information was recommended for rehabilitation 
facilities.   
 
Injury Prevention:  Barbara Mitchell 
 
Barbara provided an overview of issues and goals.  A centralized database for injury prevention and 
trauma education is a primary focus.   
 
Human Resources:  Darlene Whitlock 
 
Darlene provided an overview and discussed grant development for the Rural Trauma Team 
Development Course.  A pediatric education plan is needed.   
 
Appendix:  Elaine Becker 
 
An overview of the appendices was provided.  Staff cited a correction to appendices labeling.  The 
membership discussed the need for EMD center names and dispatch bands.  The committee will 
work on obtaining comprehensive and accurate information.   
 
Dr. Moncure asked for additional questions or input.  A motion was requested. 
 



MOTION:  Ted McFarlane moved to accept the plan as submitted with suggested edits, with Milton 
Fowler, MD seconding the motion.  The motion was approved by unanimous voice vote. 
   
3:15 State Injury Program Update Cherie Sage, Kansas SAFE KIDS  
  Jeanette Shipley, EMSC Program 
Cherie Sage and Jeanette Shipley provided information on special needs child passenger safety and 
the need for a regional lead organization to train caregivers and fit children in need of special needs 
safety seats.  In addition, development of a structure of administering a special needs child 
passenger safety program at the local level is needed.  The membership referred to the executive 
committee for review.  The Emergency Medical Services for Children program would like to partner 
with the trauma regions on pediatric education courses including Pediatric Education for Pre-Hospital 
Professionals (PEPP) and Pre-Hospital Pediatric Course (PPC).  A PEPP course will be conducted in 
Holton in June.  Jeanette Shipley’s contact number for those interested is 785-296-4491. 
  
3:30 Executive Committee Elections Michael Moncure, MD 
  Chairperson 
Dr. Moncure notified the general membership that Ted McFarlane (EMS) and Barbara Mitchell 
(Health Department) who have served on the executive committee since its inception would not seek 
another term of office.  Dr. Moncure expressed gratitude to both Ted and Barbara for their service to 
Kansas citizens and regional trauma plan development.  
 
Dr. Moncure explained the ballot and pre-meeting nominations.   
 
EMS Representative:   
 
Ted McFarlane who will not seek re-election holds the position.  Brian Smith, Jason Jenkins and Tim 
Flanary were nominated and their names appeared on the ballot.  Nominations were opened to the 
floor for an EMS representative.  No nominations were offered from the floor.  Chris Bandy, MD 
moved to cease the nominations with Barbara Mitchell seconding the motion.  The motion was 
approved by unanimous voice vote.  
 
Nurse Representative: 
 
Carrie Saia holds the position due for election.  Carrie Saia and Jane Tanking were nominated and 
their names appeared on the ballot.  Nominations were opened to the floor.  No nominations were 
offered.  Ted McFarlane moved to cease the nominations with Chris Bandy, MD seconding the 
motion.  The motion was approved by unanimous voice vote. 
 
Physician Representative: 
 
Michael Moncure, MD holds the position due for election.  Michael Moncure, MD was nominated and 
his name appeared on the ballot.  Ted McFarlane opened nominations to the floor.  No nominations 
were offered.  Chris Bandy moved to cease nominations with Ted McFarlane seconding the motion.  
The motion was approved by unanimous voice vote.   
 
Hospital Administrator: 
 
Dorothy Rice holds the position due for election.  Dorothy Rice was nominated and her name 
appeared on the ballot.  Nominations were opened to the floor.  No nominations were offered.  Ted 
McFarlane moved to cease the nominations with Brian Smith seconding the motion.  The motion was 
approved by unanimous voice vote.   
 
Health Department: 
 
Barbara Mitchell who will not seek re-election holds the position due for election.  No nominations 
appeared on the ballot.  Nominations were opened to the floor.  Jamie Sunderland of Nemaha County 



Health Department was nominated with a motion to cease nominations with Elaine Becker seconding 
the motion.  The motion was approved by unanimous voice vote. 
 
The committee discussed whether members were allowed to vote for their discipline only during 
elections.  The precedent was established during the 2004 annual meeting that members could vote 
for all disciplines.  A motion was extended by Chris Bandy, MD that voting should be unrestricted and 
that all members should be able to nominate all disciplines and vote for all disciplines.  The bylaws 
were consulted and were determined to be vague on the matter.  The bylaws were also consulted 
regarding Dr. Bandy’s motion.  The bylaws indicated that bylaws changes must be submitted at least 
10 days prior to the meeting where the vote will occur.  Chris Bandy indicated he would submit a 
letter to the executive committee on the matter. 
 
The votes were counted and the following nominees were elected: 
 
EMS-Brian Smith 
Nurse-Carrie Saia 
Physician-Michael Moncure, MD 
Hospital Administrator-Dorothy Rice 
Health Department-Jamie Sunderland 
 
Dr. Moncure thanked the nominees for their willingness to serve on the executive committee. 
 
Officer elections were held.  The current slate of officers included Michael Moncure, MD, 
(Chairperson), Ted McFarlane, (Vice Chairperson), Dorothy Rice, (Secretary), Carrie Saia, 
(Treasurer).   
 
Chairperson 
 
Nominations were opened to the floor.  Darlene Whitlock and Michael Moncure were nominated and 
the nominations were ceased.  Darlene Whitlock declined the nomination.  Larry Couchman moved to 
elect Dr. Moncure by acclimation with Darlene Whitlock seconding the motion.  The motion was 
approved by unanimous voice vote.  Michael Moncure, MD remained the chairperson. 
 
Vice-Chairperson 
 
Nominations were opened to the floor.  Chris Bandy, MD was nominated and the nominations 
ceased.  Larry Couchman moved to elect Chris Bandy as vice-chairperson with Brian Smith 
seconding the motion.  The motion was approved by unanimous voice vote.  Chris Bandy, MD was 
elected vice-chairperson. 
 
Secretary 
 
Nominations were opened to the floor.  Elaine Becker was nominated and the nominations were 
ceased.  Dorothy Rice moved to elect Elaine Becker as secretary with Chris Bandy, MD seconding 
the motion.  The motion was approve by unanimous voice vote.  Elaine Becker was elected secretary. 
 
Treasurer 
 
Nominations were opened to the floor.  Brian Smith was nominated and the nominations were 
ceased.  Darlene Whitlock moved to elect Brian Smith as treasurer with Chris Bandy, MD seconding 
the motion.  The motion was approved by unanimous voice vote.  Brian Smith was elected treasurer. 
 
An injury prevention/education co-chair was needed to fill the position vacated by Barbara Mitchell.  
Larry Couchman moved that Darlene Whitlock fill the position with Chris Bandy, MD seconding the 
motion.  The motion was approved by unanimous voice vote.   
 



3:40 Conflict of Interest Statement  Michael Moncure, MD 
  Chairperson 
 
Dr. Moncure described the conflict of interest statement to the members and requested members to 
sign the statement in the meeting packet. 
 
4:00 Adjournment 
 
The meeting was adjourned. 
 
 


